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OUTPATIENT PARENTERAL ANTIMICROBIAL THERAPY

Home hospitalisation agreement (July 2023):
* |ntravenous administration of antimicrobial therapy: antibiotics, antivirals and antifungals
* Administration in home environment

ple X U S * Foratleast 5 days

* Atleast 2 administrations in hospital

* Creation of common OPAT care pathway 2. TEACHIT
 Based on home hospitalisation agreement
 Standardized at network level with collaboration between * Training of caregivers in OPAT team
hospitals * Implementation of generic protocol
* Multidisciplinary collaboration with OPAT team  Education on hospitalisation ward
* Focus on digitalisation * Information leaflets
Pilot projectinUZ / Home hospitalisation Objective of * OPAT e-learning (primary care)
Leuven (2017) agreement (July 2023) ~ Plexus:
*Shorter hospital stays After 6 years in UZ Leuven: uniformisation of * Implementation in residential care centres
- - . ' OPAT protocol
*Prevention of hospital- =>» >500 OPAT discharges : . . :
associated conditions S Clinical cure in 93% of e Home ¢ PraCtlcal tl’alnlng Of hOme care services
ePatient satisfaction patients hospitalisation
=» Safe and effective agregment
However: lack of * National
guidelines, standards However: limited standards
and funding experience in regional
K / &ospitals / \ /
Figure 1: evolution of OPAT implementation in Plexus network

4. SELLIT

e Uniformisation on network-level

* Newsletters by common antibiotic policy . . -
* Check-list for home care service (monitoring)

committee
 Checklist for OPAT coordination (follow-up)

* Repeated education and training of home care
* Follow-up of OPAT pathway on network-level

services
* Regular feedback

 [E-learning for primary care - - . .
* At joint antibiotic policy group meeting

* By different HOST networks - , ,
 AtVZA workgroup ‘antimicrobials’ meetings

* ByDepartment Zorg

Figure 2: WHO multimodal improvement strategy 5. L Iv E IT

* High demand of OPAT
[/ \4

Teach it * Growing experience

tragg(ijng . | * Funding since 2023

education

* Several advantages

* HOST team responsible for implementation of generic OPAT

Sell it

reminders

Build it and pathway

system change - communications

N  |n collaboration with local OPAT teams
Live it »

culture * Transversal collaboration between HOST networks

change
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